
 District of Area 35 

 November 16th, 2024 

 Those present:  Jim, DeeDee, Carol,Steve,Mary, Kari,Dave,  Holly, Kenny,Tom, Theron,Clarrisa 

 Opened with a moment of Silence for the s�ll suffering alcoholic. 

 Reviewed and approved October minutes, mo�oned to approve minutes, Mary seconded, Mo�on 
 carried. 

 Considera�on of addi�onal Items to Agenda. 

 New Business: 

 1.  Open District posi�ons: DCM, Alternate DCM, Secretary-DeeDee, PI/PC-Ryan, Tx Chair-Kiara 
 (elec�on 12/14/2024) 

 2.  Budget review for 2025 upcoming with new officers. 
 3.  Discussion about challenges for the district related to lack of a�endance mainly from other 

 districts. 
 ●  Jim reported districts exist to support the whole of AA, and AA starts from the home 

 groups. 
 ●  Open months for host groups in 2025 are July and October. 
 ●  Discussion on combining round robins and medallion nights monthly, Jim will a�end the 

 next Alano mee�ng and get their take on the idea. 
 ●  Mo�on to skip January 2025 District mee�ng, Kari seconded the mo�on and mo�on 

 carried. 

 Officer Reports: 

 DCM: Jim will stand in un�l the posi�on is filled. 

 Alternate DCM: No report 

 Treasurer: Current budget report presented by Mary,  mo�oned for report to be accepted, and Holly 
 seconded, mo�on carried. 

 PI/CPA: No report. 

 Literature/Grapevine Chair: Kari suggested door prizes, something to en�ce, free book, AA literature, 
 start thinking about different ideas. 

 Correc�ons: No report. 

 AA Hotline: No report. 

 Web manager: No report 

 GSR Reports: 

 Tom-Saturday 10 am, great a�endance, financially stable. 



 Kenny-Thursdays Lutheran, a�endance up, financially stable. 

 Dave-Sunday, a�endance remains low, will pay rent before dues at this �me. 

 Steve-Monday evening-12, financially stable. 

 Carol-Monday Carlos 10-12 financially stable. 

 DeeDee- Elbow Lake Thursday, a�endance good, financially stable 

 Jim-Glenwood 7-14 steady growth, financially stable. 

 Kari-Wednesday noon, good a�endance, financially stable. 

 Mary-Friday noon 8-10 financially stable 

 Theron-Glenwood Tuesday a�endance good, financially stable. 

 Jim-Ashby 2-4 financially stable. 

 Mee�ng closed with the Responsibility Statement. 

 Next Mee�ng 12/14/2024 


